Project Name


One-Pager Example - Process Change Summary 

	Process Change Summary 


ABBREVIATED VERSION

	What’s new or different?
	Why is it better?

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	What are the associated challenges?
	How do we address the challenges?

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 


Instructional Notes:  
This abbreviated version of the Process Change Summary Table allows for the capture of a brief description of what is new or different within the process and why the change is for the better; what are the associated challenges of making the change, and how we recommend addressing these challenges.   This helps to understand the gaps between where we are and where we need to be.  

Since this is a summary of the overall process change, use it as a high-level communication vehicle to Senior Management, Stakeholders or others not directly involved (but potentially impacted by) the change.
DETAILED VERSION
	Process Name:


	business Area:


	Objectives  / Targets relevant to this process:

·  

	#
	What is changed or new?
	How does this contribute to objectives or targets
	What are potential impacts?
	Initial Rating of Impact

1 = low

5 = high
	Ideas regarding how to address the impacts

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	


Instructional Notes:  
This detailed version of the Process Change Summary Table allows for the capture of a brief description of each modified or new process which describes which project objective or target this process is impacting, and what the expected impact will be; what is new or different within the process; what are the impacts of making the change, and how we recommend addressing these impacts.  This helps to understand in more depth the gaps between where we are and where we need to be.  

Since this template is process by process, use it to record the results of team discussion and communicate with Process Owners, Risk Management, Legal and others that are interested in a specific process impacts and mitigations.
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