Project Name

Gradients of Agreement 

	Type the question or problem being validated here




Instructional Notes:  
This technique gauges the level of team member endorsement of a recommendation or decision.  It displays the variation of agreement across the group, and assists the decision-maker in determining if the decision or recommendation is endorsed strongly enough to be accepted as a meeting outcome that will be incorporated into the project deliverables.  This technique goes beyond the simple choice of “yes” or “no”, and allows each team member to clearly indicate their level or agreement or disagreement with the proposed decision.  It is most often used when dealing with critical decisions that have high impact to the team.
Potential Uses:

· To gauge the level of team agreement on a recommendation or decision.

· To indicate that the team is or is not ready to implement the decision.

· To ensure ownership of the recommendation or decision.
For best use when facilitating, recreate this model on a wall chart and use sticky dots to indicate each member’s level of agreement.  After the meeting transcribe the results into this electronic version of the model to include in meeting documentation.
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