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Force-Field Analysis 

	Type the question or problem being analyzed here
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Instructional Note:  
This basic technique can be used when we need to explore two opposing forces.      

For Example:

· Use it to identify pros and cons of a solution option prior to decisioning.

· Use it to identify opportunities for improvement by exploring what is at work within a process or business area that already supports our goals and what is happening that inhibits us from reaching the goals.
This simple exercise helps a group organize their thinking and encourages thoughtful exploration prior to making decisions.  Once elements within the two opposing forces are identified, the group can generate an Action Plan for reinforcing the positive elements and eliminating (or reducing) the negative elements.  
Force Field Analysis can help a group identify critical actions that must be taken to get us from where we are to where we want to be.   This technique can help them sort through a problem or issue, and gain insights that can support decisioning.
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